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1. INTRODUCTION 


The Service Delivery and Budget Implementation Plan is a mechanism that ensures 
proper alignment between the municipality Integrated Development plan (IDP), 
Budget and PMS. It is a central to the monitoring and evaluation of the performance 
of the Municipality in implementing its IDP and Budget. 

The IDP is municipality’s principal strategic planning document. Importantly it 
ensures close coordination and integration between programmes and activities both 
internally and externally, with other spheres of government. The IDP therefore 
ultimately enhances integrated service delivery and development. 

SDBIP comprise of two layers. The upper layer is the one that must be presented to 
Executive Mayor for approval to council. The lower layer applies to directorates and 
forms the basis of their performance plans and agreements. This layer consists of 
additional indicators that support indicators in the upper layer. The lower layer is the 
responsibility of Directors, developed in consultation with their staff. 
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2. LEGISLATIVE FRAMEWORK 


Local Government Municipal Finance Management Act 56 of 2003(MFMA) require 
municipalities to develop SDBIP annually. In terms of section 53(1) (c) (ii). The 
SDBIP is defined as a detailed plan approved by the mayor of a municipality for 
implementing that municipality’s delivery of municipal services. 

In terms of section 53 (1) (c) (ii). of the (MFMA) where the Executive Mayor is 
required to approve the SDBIP within 28 days after the approval of the I DP and 
Budget and must be publicised within 14 days after such approval by the Mayor. 

In terms of section 54(1) (c) of the Municipal Finance Management Act 56 of 2003 
and section 71 and 72, the mayor must consider and, if necessary make any 
revisions to the Service Delivery and Budget Implementation Plan (SDBIP), provided 
that the revisions to the service delivery targets and performance indicators in the 
plan are made with the approval of council 

The SDBIP has therefore been revised in terms of the section 54(1) (c) of the MFMA 
56 of 2003 
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3. STRATEGIC DIRECTION 


VISION 

"To be a caring and responsive Municipality, Guided by Ubuntu Botho” 


MISSION 

The Nongoma Municipal Mission is as follows: 

Inspired by the philosophy of ukuzakha nokuzenzela, we will provide timeous and 
sustainable services. 

Values 

Z = Zeal / ugqozi 
U = unity / ubunye 
L = love / uthando 
U = Ubuntu 

C = communication / ukuxhumana 
R = respect / inhlonipho 
O = openness / ukuvuleleka 
W = wellness / inhlalakahle 
N = nobility / ubukhosi 
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STRATEGIC OBJECTIVES 

OBJECTIVE OBJ. STRATEGY I STRAT. REF 
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4. PERFORMANCE REPORTING 

Performance must facilitate increased accountability, learning, improvement, provide early 
warning signals and facilitate decision making within the organisation. 

The SDBIP will be monitored in terms of the MFMA requirements outlined below. This will 
also be done in terms of the PMS Framework of Nongoma Municipality. 


FREQUENCY AND NATURE 

OF REPORT 

MANDATE 

RECIPIENTS 

Monthly reporting on actual 
revenue targets and spending 
against budget no later than 

10 working days after the end 
of each month 

Section 71 of the MFMA 

National Treasury 

Quarterly progress reports 


Municipal Manager 

Executive Mayor 

Audit Committee 

National Treasury 

Mid - year performance 
assessment (assessment and 
report due by 25 January of 
each year) 

Section 72 of the MFMA 

Section 13(2) (a) of the 

Municipal Planning and 
Performance Regulation of 

2001 

Municipal Manager 

Executive Mayor 

Audit Committee 

National Treasury 

Council 

Audit Committee 

National Treasury 

Annual Report to be tabled 
before council by 31 January 
each year 

Section 121 and 127 of the 
MFMA read with section 46 of 
the Municipal Systems Act 

Executive Mayor 

Audit Committee 

National Treasury 

Council 

Audit Committee 

Auditor General 

National Treasury 

Local Community 





















































MONTHLY PROJECTIONS OF OPERATIONS AND CAPITAL EXPENDITURE AND REVENUE FOR EACH VOTE 
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6. SCORECARD 


The scorecard is annexure “A” and reflects the performance targets and indicators in 
line with the following key performance Areas as set out in the IDP 2018/19. 

KPA REFERENCES 

Key Performance Areas are referenced as follows: 

KPA Ref. A : Municipal Transformation Institutional Development 


KPA Ref. B 

: Basic Service Delivery and Infrastructure Development 

KPA Ref. C 

: Social and Local Economic Development 

KPA Ref. D 

: Financial Viability and Management 

KPA Ref. E 

: Good Governance and Public Participation 

KPA Ref. F 

: Cross Cutting Intervention 
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Annexure “A”: Organisational Scorecard 



